Alert Phases of EOC Readiness

Phase |
(NIMS type 4 or 5 incident)

Emergency management
increased readiness

Phase Il
(NIMS type 3, 4 or 5 incident)

Inter-department coordination &
increased readiness

Phase lIl:
(NIMS type 2 or 1 incident)

EOC activation

Trigger

Director of University Police
or Director of Safety &
Emergency Planning is
made aware of an emerging
situation with the potential for
gradual escalation which
requires monitoring

Situation originates at, or
intensifies to, a stage
where cross-service
interaction of two or more
departments or outside
support organizations
would be aided by direct
contact of their EOC
representatives.

Proportions and/or
demands of situation are
of such initial magnitude,
or have heightened to a
stage, that an immediate
or full emergency response
is required.

Authority to
implement
alert phase

# Director of University
Police

# Director of Safety &
Emergency Planning

# Director of University
Police

* Emergency Executive
(Vice President for
Administration & Treasurer)
# University President
(or designee)

# University President
(or designee)

EOC
responders

* University Police
on-call and/or other
emergency management
staff (limited call-up)

# Director of University
Police

# Directory of Safety &
Emergency Planning

# Operational/technical
level representatives from
affected departments/
outside support
organizations

& Emergency
management staff

# Public Information
Officer

(if appropriate)

# University President
# Director of University
Police

# Director of Safety &
Emergency Planning

# Section Chiefs

Emergency
plan status

University Police monitors at
normal status, with directors
of University Police and
Safety & Emergency
Planning on call.

Typically implements
the crisis management
procedures.

Implements the disaster
response procedures.




